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 On-campus interviews of the following were held February 8-9, 2016.  They were 

conducted by Beth Chapman of TCG and Adam Grams of the Southland Conference: 

 

 Jim Bexley, Faculty Athletics Representative 
 Bill Hyman, Chair of Faculty/Staff Athletic Council 
 Bobby Williams, Director of Athletics 
 Chris Thompson, Associate Director of Athletics/Senior Woman Administrator 
 Trevor Thorn, Assistant Athletics Director for Certification and Compliance  
 Curtis Collier, NCAA Compliance Officer  
 Greg Hinze, Associate Athletic Director for Operations  
 Jessica Payne, Athletics Academic Advisor 
 Bobbie Hilliard, Associate Director of Athletics for Finance 
 John Holder, Assistant Athletics Director/Athletic Financial Aid Administrator 
 Kelly Bielamowicz, Director of Audits and Analysis  
 Angela Buckner, Administrative Coordinator/NCAA Certifying Officer  
 Robert Stephens, Director of Undergraduate Admissions  
 Matt Chastine, Assistant Director of Operations 
 Scot Mertz, Associate Vice President of Enrollment Management 
 Lydia Hall, Director of Financial Aid  
 Dave Self, Head Track and Field Coach 
 Brenda Gray, Head Volleyball Coach  
 Ana Moreno, Women’s Track Student-Athlete 
 Ragan Henderson, Football Student-Athlete 

 

On March 9, 2016, a draft copy of the report was forwarded to the University.  The 

purpose of this initial review was to evaluate the factual basis for and general feasibility 

of TCG’s preliminary recommendations.  It is unrealistic for TCG to have a detailed 

and thorough knowledge of all aspects of the University’s compliance systems based 

upon a review of documentation and some interviews.  Further, while TCG attempts to 

assess the possible impact of its recommendations prior to including them in the report, 

the University has a better understanding of their implications.  As a result, it was 

appropriate for University staff to review all draft recommendations. 

 

On ?, the institution accepted the report.  On ?, the final report from TCG was 

forwarded to the University and the Southland Conference.   

 

I. Executive Summary – The depth of TCG’s review in each of the 16 compliance areas listed in 

Section A above varied depending upon available information and issues that may have arisen 

within a certain area.  For example, and not specific to this review, if an issue arose with 

personnel from the Registrar’s Office concerning continuing eligibility certification, a 

thorough discussion of that area might reduce the time available for discussions of other issues 
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such as certifying transfers.  Please note that in this type of review, emphasis is placed on 

recommendations in areas where changes may be needed as opposed to highlighting existing 

quality compliance components in these or other areas.  Finally, three components frequently 

used to evaluate the level of institutional control at an institution are: (i) educational and 

training programs; (ii) monitoring programs, and (iii) administrative procedures.  To this end, 

this review prioritized these areas. 

 

The President, Faculty Athletics Representative (FAR) and Athletics Advisory Committee 

(AAC) all provide substantive institutional control and oversight of athletics operations, 

including compliance.  The President meets regularly with the Assistant Athletic Director for 

Certification and Compliance (AADCC) and/or the Compliance Coordinator (CC), the 

Director of Athletics (AD), and the FAR.  The FAR attends student-athlete meetings and 

travels with teams from time to time.  The AAC focuses on issues related to student-athlete 

welfare, including academics, and interacts with student-athletes frequently.  Outside offices 

(e.g., Registrar, Office of Financial Aid (OFA)) have continued to provide checks and balances 

over several athletics compliance operations – also a key component of institutional control.  

 

The institution’s athletics compliance and academics operations continue to benefit from long-

time, experienced oversight by the AD, the Senior Woman Administration/Associate Athletics 

Director for Student-Services (AADSS) and other senior staff.  Coaches appear to understand 

the importance of compliance overall, and of working with compliance staff to ensure 

violations are avoided and that critical compliance activities are documented.   

 

The institution recently added a full-time compliance staff member, the AADCC.  After the 

AADCC is trained and the institution determines his responsibilities, the addition should 

lighten the AADSS’s workload (a concern expressed by TCG in past compliance reviews).  

Compliance operations also were expanded with more automation through the implementation 

of ACS and GradesFirst.  These enhancements allow this to be an ideal time for the institution 

to review the division of responsibilities, policies, etc., in the compliance area.  Several 

recommendations herein address this opportunity (e.g., the need to expand the use of ACS).
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